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| July 2026

The Hon. Stephen Kamper, MP
Member for Rockdale

478 Princes Highway

Rockdale NSW 2216

Re: Proposed Kogarah Redevelopment Proposal (‘Cooks Cove’)
Dear Stephen,

In late 2025, The Cooks River Alliance became aware through community-raised concerns of
renewed plans for the Kogarah Redevelopment Project (formerly known as ‘Cooks Cove’). We
note that we have not been formally approached for consultation by the proponent of this
development.

The development application proposal is now open for public exhibition until 7 July. Over the past
two weeks, we have received several media enquiries from various outlets, asking about the
details of the project.

As you may know, the Cooks River Alliance is a partnership of the Councils that the river runs
through, together with Sydney Water. While Alliance member organisation, Bayside Council, has
been consulted, the redevelopment of this site will have a direct impact on the Alliance’s work and
an indirect impact on other Alliance members, particularly Inner West and Canterbury Bankstown
Councils. Hence, we think consultation with us is essential.

Lack of Engagement

There are approximately 500,000 people living in the Cooks River Catchment, 10% of Sydney’s
population. This project will have a broader impact on the entire catchment. As such, local
councils and communities should have a say about the impacts of the proposal on the river, as well
as the surrounding public space. According to the Stakeholder engagement summary, there were
only 12 survey responses and 2 drop-in sessions in 2025 with a total of 22 attendees. Given that
approximately 500,000 people (10% percent of Sydney’s population) live in the catchment, such
low responses indicate insufficient community outreach has occurred.

Environmental Impact
We note that the $2.6 billion proposal takes very little consideration for the lower section of the

Cooks River itself. According to the current proposal, no material or financial commitments have
been allocated for river restoration and enhancement. As such, this State Significant Development
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(SDD) appears to be at odds with the NSW Government’s own recommendations for
developments on waterways, including the preservation and restoration of vegetation, and to
maintain waterway health in planning decisions and to protect riverfront character, access, and
public value (e.g., as demonstrated by the requirements of Western Sydney International Airport).

Most concerning is the lack of consideration for tidal inundation for this project. The Alliance is in
the final stages developing the Cooks River Coastal Management Program (CMP). The CMP is a
strategic plan administered under the 2016 Coastal Management Act and developed in partnership
between local and state government agencies. It provides a coordinated approach for managing
and enhancing the Cooks River system for the benefit of the environment, the economy, and the
community. Among the known risks in this part of the Cooks River Catchment is tidal inundation
for which there is extensive data. The proponent has not approached the Alliance for this
information. Aside from references to a potential ‘sea wall’ the proposal does not outline tidal
inundation mitigation measures.

Design
Is this really what a ‘world class logistics centre’ looks like in 2026?

The visual impact of the proposal is a significant concern, particularly in the context of ongoing
efforts by Alliance members and state government—funded initiatives to enhance the Cooks River
as a blue-green corridor.

In its visual impact assessment, the proponent asserts that “while noting the landscape and scenic
value of the Cooks River overall, the proposal is located in a highly modified and less sensitive
reach of the river.” This statement contradicts the on-ground reality. The lower reaches of the
Cooks River, where the proposed development is located, contain the majority of the catchment’s
remaining environmental assets and public access opportunities. As such, they are among the most
valuable and sensitive sections of the river corridor.

The proposal is out of sync with the Alliance’s and the State Government’s efforts to rehabilitate
this section of the Cooks River. It will have a large impact on our work to increase public

access, promote recreational activity on the river, and improve urban biodiversity and naturalised
space for residents and visitors. We ask that you please provide more detail around this
development’s impact on the lower Cooks River Catchment, particularly with regard to how the
development:

e Protects and enhances the Cooks River and its riparian zones as sensitive environments

o Improves buffers, protection, and restoration outcomes for the lower reaches of the river

o Prioritises public access, ecological health, and landscape value

e Overall, how this SSD project has regard to the environmental and social impacts and the
as outlined in the NSW Government’s State Significant Development Guidelines (March 2026)
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Yours sincerely,

&&M\

Clr Clare Raffan
Chair
Cooks River Alliance

CC:

Dr Andrew Thomas, Executive Officer, Cooks River Alliance
Clr Peter Strong, Bayside Council

Clr Heidi Douglas, Bayside Council

Clr Mat Howard, Inner West Council

Clr Olivia Barlow, Inner West Council

Leanne Niblock, Waterways Lead, Sydney Water

Clr Esther Kim, Strathfield Council

Clr Sandy Reddy, Strathfield Council

A partnership between Bayside Council, City of Canterbury Bankstown,
Strathfield Council, Inner West Council and Sydney Water.
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