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Cooks River Alliance 
 

Goolay’yari Aboriginal Community 
Partnership Strategy 

 

 
Goolay’yari, Gregory Andrews © 2023. 
 
This Strategy was developed by Lyrebird Dreaming Pty Ltd through a co-design 
process from May to October 2023 with TradiBonal Custodians and other 
Aboriginal peoples connected to the Cooks River.  It has nine recommended 
goals for greater inclusion and partnership.  A recommended sequencing 
schedule is also included for implemenBng these.   
 

https://www.lyrebirddreaming.com/
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Execu&ve Summary 
 
The Cooks River (Goolay'yari) Alliance Aboriginal Partnership Strategy is a roadmap for 
Aboriginal inclusion and partnership, co-designed with TradiDonal Custodians and other 
local Aboriginal people connected to the Cooks River.  It recommends a set of measures for 
the Cooks River Alliance to take a collaboraDve journey towards more inclusive, respecHul, 
and culturally rich engagement with the Aboriginal peoples of the Cooks River. The Strategy’s 
vision is to forge a strong, collaboraDve and inclusive partnership between the Cooks River 
Alliance and TradiDonal Custodians and other relevant Aboriginal peoples, underpinned by a 
shared commitment to preserving the Cooks River's heritage, promoDng ReconciliaDon, 
fostering cultural understanding and respect, and of course, Caring for Country. 
 
This Strategy has nine goals, each idenDfied and driven by community aspiraDons and 
designed to bring about meaningful and inclusive change: 
 
1. Revive Cultural and Community Celebra4on: Bringing back the Wurridjal FesDval will 
create a posiDve forum to celebrate the River’s rich Aboriginal heritage and contribuDons, 
foster community connecDons, and promote cross-cultural understanding and empathy. 
 
2. Genuine Joint Management: Reforming the Alliance’s governance to establish a Joint 
Management CommiQee (JMC) that has 50% Aboriginal representaDon and an Aboriginal 
co-chair will foster shared responsibility and equitable representaDon. 
 
3. Rename as Goolay’yari Alliance: A name change to Goolay'yari Alliance can authenDcally 
acknowledge the catchment’s enduring Aboriginal heritage, promote decolonisaDon, and 
reinforce ReconciliaDon and two-way collaboraDon. 
 
4. Aboriginal Boatshed and Cultural Hub: An Aboriginal Boatshed as a cultural hub, can help 
foster arDsDc expression and cultural pracDces, educaDonal programs, and eco-tourism 
opportuniDes centred on TradiDonal Custodians’ knowledge and tradiDons and including 
other Aboriginal peoples connected to the River where appropriate. 
 
5. Incorporate Aboriginal Naming Protocols and Knowledge: IntegraDng TradiDonal 
Ecological Knowledge more acDvely and applying Aboriginal naming protocols to the River 
and its management will enhance the effecDveness of conservaDon and restoraDon efforts 
and promote greater recogniDon and awareness of Aboriginal values and heritage. 
 
6. Re-establish Aboriginal Landcare Coordinator Posi4on: Re-employing an Aboriginal 
Landcare Coordinator dedicated to caring-for-country acDviDes along the River will help 
bridge communicaDon gaps and promote partnership and co-design of iniDaDves with local 
Aboriginal communiDes. The posiDon can also lead implementaDon of this Strategy.  
 
7. Cultural Competency Training: Comprehensive cultural competency training for all non-
Aboriginal employees and Board members of the Alliance, facilitated by Aboriginal people 
with connecDons to country, will increase cross-cultural capability and promote cultural 
safety and empathy.   
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8. Promote Indigenous Procurement: By joining Supply NaDon and increasing flexibility in 
procurement policies, the Alliance and its members can empower Aboriginal businesses, and 
foster economic growth, resilience, and relaDonships with local and broader Aboriginal 
communiDes. 
 
9. Reconcilia4on Ac4on Plan: Developing and publishing a ReconciliaDon AcDon Plan will 
provide a clear roadmap for acDons and targets on ReconciliaDon, Aboriginal inclusion and 
engagement, and cultural preservaDon. 
 
A recommended ImplementaDon Strategy outlines a step-by-step process for realising these 
goals, beginning in November 2023 and culminaDng in the establishment of the Joint 
Management CommiQee and launch of the ReconciliaDon AcDon Plan during NAIDOC Week 
2025. Monitoring, EvaluaDon, and ConDnuous Improvement pracDces are included to ensure 
commitments in the Strategy remain effecDve, adapDve, and aligned with local Aboriginal 
community’s aspiraDons. 
 
The Goolay'yari Alliance Aboriginal Partnership Strategy is a roadmap for a transformaDve 
journey towards a more inclusive, culturally rich, and sustainable future for the Goolay’yari 
(Cooks) River. 
 
From the perspecDve of Lyrebird Dreaming Pty Ltd, it has been a privilege and honour to 
conduct and deliver this important work.   
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Why this Strategy? 
 
The Cooks River Alliance aims to improve the health of the Cooks River and, in doing so, its 
capacity to enhance the lives of all people who live within its valley, and who visit its shores.  
Accordingly, this Strategy provides a road map to achieving ObjecDve 2.1 of the Cooks River 
Alliance Strategic Plan 2022-2025: A permanent Aboriginal voice to Place. 
 
For thousands of years prior to colonisaDon, the Cooks River supported a highly diverse 
range of life, and provided people with a range of food, shelter and cultural services.  But in 
the short Dme since colonisaDon, shortcomings in decision-making over the River have seen 
its capacity to provide these services severely diminished and have led to the Cooks River 
being dubbed as ‘Australia’s sickest river’1.   Consistent with the Alliance’s Strategic Plan2, 
First NaDons philosophies of Place and People, and Caring for Country, are seen as important 
anDdotes to these shortcomings, providing a decision-making basis to revitalise the River, 
and hence breathe new life into how people can enjoy and benefit from it.   
 

 
1 ABC (2022). ‘Bad River’: Australia’s sickest urban river. Australian Broadcas6ng Commission, RN Breakfast, 8 August 2022: 
hBps://www.abc.net.au/listen/programs/radiona6onal-breakfast/bad-river:-australias-sickest-urban-river/14009472  
2 CRA (2022). A river of Place and People: Cooks River Alliance Strategic Plan 2022-25. Cooks River Alliance, Cooks River Catchment, 
Australia 

https://www.abc.net.au/listen/programs/radionational-breakfast/bad-river:-australias-sickest-urban-river/14009472
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Community consulta&on and co-design process 
 
Development of this Strategy was grounded in a comprehensive and inclusive community 
engagement process from May to September 2023 that aimed to ensure acDve parDcipaDon 
of local Aboriginal communiDes, parDcularly the Wangal, Cadigal and Gameygal peoples as 
TradiDonal Custodians. This process incorporated a range of methods and approaches to 
gather insights, ideas, and aspiraDons. 
 
Community Mapping Exercise 
 
Our engagement journey commenced with a Community Mapping Exercise, a criDcal 
foundaDon for understanding the local context and idenDfying key stakeholders. This 
involved wide research and consultaDon to idenDfy relevant TradiDonal Custodians, other 
relevant Aboriginal peoples and organisaDons, community organisaDons, groups, and 
individuals within the Cooks River catchment area. The mapping served as a valuable 
reference throughout the engagement process, enabling us to tailor our approach and 
engage inclusively with the right people and organisaDons. A comprehensive Community 
Mapping Report was provided to the Cooks River Alliance.  A summary Community Mapping 
Report was distributed broadly among Aboriginal community members before 
commencement of the co-design process.  It is aQached to this report.  
 
Consulta:on and Itera:ve Co-design with Local Community 
 
Acer community mapping was complete, to gather ideas and feedback for the Strategy, we 
embarked on consultaDons with local Aboriginal community members, prioriDsing 
TradiDonal Custodians but including all Aboriginal peoples and organisaDons with interests. 
Recognising the importance of efficient and respecHul engagement and the risks and 
impacts of consultaDon faDgue in First NaDons communiDes, we leveraged as much as 
possible on exisDng community organisaDons and structures to facilitate our interacDons. 
We also engaged in one-to-one seengs and uDlised a wide range of communicaDon tools – 
from direct yarning, to telephone, email, and social media channels to make sure everyone 
who wanted to have a say could.  This approach avoided consultaDon overload while 
ensuring culturally sensiDve engagement that aligned with the community's preferences. 
 
The consultaDon process encompassed both formal and informal meeDngs, workshops, and 
gatherings. These interacDons were designed to create safe spaces where TradiDonal 
Custodians and other Aboriginal community members and organisaDons like the 
Metropolitan Local Aboriginal Land Council could freely share their thoughts, concerns, and 
aspiraDons for the Cooks River and its future. We sought to foster open dialogue and build 
trusDng relaDonships, recognising that meaningful engagement is a conDnuous and evolving 
process. The co-design process culminated in a Cooks River Goolay’yari Koori Family Fun Day 
which brought together over 120 local Aboriginal people to yarn about and validate 
suggesDons for the Strategy that were raised during co-design and consultaDon processes.   
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Grass roots consultaDons were invaluable in shaping the Goolay’yari Aboriginal Community 
Partnership Strategy. They provided insights into the community's deep connecDon to the 
Cooks River, their desires for cultural preservaDon, and their vision for a collaboraDve and 
genuine partnership with the Cooks River Alliance.  Lyrebird Dreaming Pty Ltd thanks and 
acknowledges the flexibility of Cooks River Alliance management in accommodaDng these 
important cultural needs and principles.   
 
Throughout the engagement process, we strived to ensure that community members felt 
heard and valued, and that their contribuDons directly informed the Strategy's goals and 
objecDves. The Strategy's success will be a testament to the commitment and dedicaDon of 
the TradiDonal Custodians, parDcularly the Wangal, Gadigal and Gameygal peoples and other 
resident Aboriginal community members, whose invaluable input has guided us in cracing a 
visionary roadmap for the future of the Cooks River. 
 
Listening to, incorporaDng and making the voices and perspecDves of the community central 
has been core to this Strategy's development. It reflects the commitment of Lyrebird 
Dreaming Pty Ltd and Cooks River Alliance leadership and staff to genuine partnership, 
ReconciliaDon, and celebraDon of the rich Aboriginal heritage of the Cooks River.  
 
Community updates during the consultaDon and co-design process are also aQached to this 
report.   
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Vision 
 
To create a strong and collaboraDve partnership between the Cooks River Alliance and the 
TradiDonal Custodians and all local Aboriginal peoples, with a shared commitment to 
inclusion in caring for the River, celebraDng its Aboriginal heritage, promoDng ReconciliaDon, 
and fostering cultural understanding, inclusion and respect. 
 

Goals 
 
1. Revive Cultural and Community Celebra4on 
 
Goal: To revitalise and sustain the Wurridjal FesDval as an annual cultural celebraDon that 
honours and celebrates the rich Aboriginal heritage, tradiDons, and contribuDons to the 
Cooks River, its catchment and peoples and communiDes. 
 
Jus:fica:on: The Wurridjal FesDval serves as a plaHorm to strengthen community 
connecDons, foster cultural pride, and promote cross-cultural understanding. It lapsed 
during COVID but represents important social capital for the Alliance and broader 
community. By bringing together Aboriginal and non-Aboriginal communiDes, the FesDval 
creates opportuniDes for sharing, understanding and learning about Aboriginal culture, 
history, and contemporary life. 
 
2. Genuine Joint Management 
 
Goal: To reform the exisDng Cooks River Alliance Management CommiQee to promote 
greater inclusion and collaboraDon with the Aboriginal community by establishing a Joint 
Management CommiQee (JMC) for the Alliance with 50% of the posiDons represented by 
Aboriginal people who are idenDfied and supported by the TradiDonal Custodians. One of 
the Aboriginal Board members will also co-chair the Alliance.  
 
Jus:fica:on: A JMC will ensure that TradiDonal Custodians and other relevant Aboriginal 
voices and perspecDves are at the centre of management and revitalisaDon decisions for the 
River. This approach builds on growing best-pracDce in joint management of naDonal parks 
and other natural and cultural heritage assets.  It fosters shared responsibility, knowledge 
exchange, and equitable representaDon. It will lead to sustainable, more cost-effecDve and 
culturally respecHul management of the River and its resources.  It will also give addiDonal 
legiDmacy to the Alliance, qualifying it and making it more compeDDve for addiDonal 
avenues for resourcing. 
 
3. Rename to Goolay’yari Alliance 
 
Goal: To recognise and honour authenDcally the enduring Aboriginal heritage and cultural 
significance of the Cooks River and help reverse the negaDve impacts of colonisaDon.  
 
Jus:fica:on: Renaming of the Cooks River Alliance to the Goolay'yari Alliance will reflect a 
commitment to acknowledging and celebraDng the Aboriginal history, heritage and 
parDcular significance of this River. "Goolay'yari" is a name of cultural and historical 
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importance, resonaDng deeply with many TradiDonal Custodians, local Aboriginal 
community members and the Metropolitan Local Aboriginal Land Council. By adopDng this 
name, the Alliance member organisaDons can not only honour the River's rich Aboriginal 
history but also convey a genuine dedicaDon to ReconciliaDon, cultural preservaDon, 
decolonisaDon and the forging of a new era of collaboraDon and understanding. A rename 
would symbolise the Alliance’s vision of a strong and collaboraDve partnership that 
genuinely values and promotes the Aboriginal heritage of the Cooks River and its peoples. 
A consultaDon process led by an Aboriginal person is recommended to confirm and secure 
consensus on the rename. This would include close consultaDon not only with TradiDonal 
Custodians but also individual members of the Alliance.  
 
Along with the renaming, TradiDonal Custodians could also be invited to design artwork as a 
new logo for the Alliance and the Wurridjal FesDval.   
 
4. Aboriginal Boatshed and Cultural Hub 
 
Goal: Under the leadership and guidance of the TradiDonal Custodians, establish an 
Aboriginal Boatshed on the River, serving as a cultural hub to promote arDsDc expression, 
educaDonal programs, and eco-tourism opportuniDes focused on Indigenous knowledge, 
tradiDons, and history. 
 
Jus:fica:on: The Aboriginal Boatshed will provide a physical space for community members 
to gather, share cultural pracDces, and engage in educaDonal acDviDes. AddiDonally, the 
Boatshed's eco-tourism opportuniDes will create economic benefits for the local Aboriginal 
community while promoDng cultural exchange and understanding. 
 
5. Apply Aboriginal Knowledge and Protocols to the River and its 

Management 
 
Goal: To integrate local TradiDonal Ecological Knowledge (TEK) and names into the River and 
its management.  The Alliance, as the peak body responsible for managing the enDre 
catchment, can promote use of Aboriginal place names and language in interpretaDve signs, 
and also develop and implement a plan to change the name of the River, in consultaDon and 
agreement with the TradiDonal Custodians and the NSW Government. The name Goolay’yari 
has been proposed by the Metropolitan Local Aboriginal Land Council and other Aboriginal 
stakeholders and community members, including a number of TradiDonal Custodians.  
Further consultaDon would of course be necessary. This could be conducted in conjuncDon 
with the name change for the Alliance.  
 
On TEK, tradiDonal fisheries management, cultural burning and other tradiDonal land 
management techniques have strong potenDal to be applied more acDvely to the River’s 
care and environmental restoraDon. This will enhance more sustainable and cost-effecDve 
management efforts and promote cultural healing. 
 
Jus:fica:on: By incorporaDng Aboriginal language, knowledge and pracDces, the Alliance 
can promote ReconciliaDon, recogniDon and decolonisaDon while also implemenDng 
enhanced ecologically sustainable land management techniques, supporDng biodiversity, 
and fostering cultural healing from the impacts of colonisaDon on the River and its peoples. 
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6. Re-establish Aboriginal Landcare Coordinator (or similar) posi4on 
 
Goal: To employ an Aboriginal Landcare Coordinator - or similar posiDon - dedicated to 
caring for country acDviDes on the River, promoDng applicaDon of TradiDonal Ecological 
Knowledge, and fostering meaningful parDcipaDon and collaboraDon with local Aboriginal 
communiDes. The posiDon can also provide an opportunity to develop the professional skills 
of the employee, including support to undertake short course and terDary-level 
qualificaDons in related areas such as social and environmental sciences, natural resource 
management, and Indigenous studies 
 
Jus:fica:on: An Aboriginal-designated Landcare Coordinator will serve as a bridge between 
the Alliance and TradiDonal Custodians and other relevant Aboriginal peoples, as well as 
providing assistance to exisDng Landcare-type groups in the catchment. The person can 
facilitate open and respecHul communicaDon, promote understanding of community 
aspiraDons, and co-design iniDaDves that apply TEK and align with cultural values and 
environmental prioriDes. AddiDonal support for the posiDon would bring it into line with 
Federal and State government ‘Closing the Gap’ policies concerning Aboriginal and Torres 
Strait Islander terDary educaDon outcomes3,4,5.  It would demonstrate that catchment 
groups like the Cooks River Alliance are ideal enDDes for hosDng First NaDons posiDons for 
‘Closing the Gap’ while also enabling First NaDons cultural, social, and environmental 
insights in natural resource management.   
 
7. Cultural Competency Training Program 
 
Goal: To implement comprehensive cultural competency training facilitated by Aboriginal 
people or organisaDons with local connecDons to country for all Alliance employees and 
Management CommiQee members, thus fostering cultural safety, competency and respect. 
 
Jus:fica:on: Cultural competency training will promote cross-cultural awareness, challenge 
biases, and enhance staff and Management CommiQee member communicaDon skills, 
leading to more effecDve and culturally sensiDve interacDons between Alliance staff and 
local Aboriginal communiDes. It will also improve cultural awareness within the workplace, 
paving the way for preparaDon of a ReconciliaDon AcDon Plan. 
 
8. Promote Indigenous procurement 
 
Goal: To contribute to economic empowerment within Aboriginal communiDes and 
demonstrate commitment to genuine partnership.   
 
Jus:fica:on: By becoming members of Supply NaDon and reforming procurement policies to 
support Indigenous businesses, Alliance member organisaDons can demonstrate their 
commitment to engaging acDvely with Indigenous-owned businesses and suppliers. This 

 
3 TAFE NSW. (2023). Aboriginal Students. NSW TAFE, Accessed 18 September 2023, hBps://www.tafensw.edu.au/student-
services/aboriginal-students.  
4 DoE. (2023). Aboriginal and Torres Strait Islander Higher EducaGon. Department of Educa6on, Australian Government.  Accessed 18 
September 2023, hBps://www.educa6on.gov.au/aboriginal-and-torres-strait-islander-higher-
educa6on#:~:text=New%20demand%2Ddriven%20funding%20will,their%20chosen%20course%20of%20study.  
5 Department of Prime Minister and Cabinet. (2020). NaGonal Agreement on Closing the Gap. Australian Government, Accessed 18 
September 2023, hBps://www.closingthegap.gov.au/na6onal-agreement/na6onal-agreement-closing-the-gap 

https://www.tafensw.edu.au/student-services/aboriginal-students
https://www.tafensw.edu.au/student-services/aboriginal-students
https://www.education.gov.au/aboriginal-and-torres-strait-islander-higher-education#:~:text=New%20demand%2Ddriven%20funding%20will,their%20chosen%20course%20of%20study
https://www.education.gov.au/aboriginal-and-torres-strait-islander-higher-education#:~:text=New%20demand%2Ddriven%20funding%20will,their%20chosen%20course%20of%20study
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aligns with the vision of culDvaDng authenDc partnerships. Joining Supply NaDon can allow 
the Alliance to champion Indigenous procurement pracDces and foster sustainable economic 
growth, parDcularly with local Aboriginal communiDes.  
 
9. Reconcilia4on Ac4on Plan 
 
Goal: To develop and publish a ReconciliaDon AcDon Plan that outlines the Alliance’s 
commitment to ReconciliaDon, Indigenous engagement, and cultural preservaDon. 
 
Jus:fica:on: A ReconciliaDon AcDon Plan would demonstrate the Alliance’s dedicaDon to the 
vision and goals of its Aboriginal Community Partnership, providing a clear roadmap for 
acDons, targets, and Dmelines. It would symbolise a genuine commitment to ReconciliaDon 
and cultural respect, and hence foster trust and mutual understanding between it and local 
Aboriginal peoples and communiDes. 
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Cooks River Aboriginal Community Partnership Goals 

 
 

Revive Wurridjal Festival

Implement Genuine Joint 
Management

Rename to Goolay’yari Alliance

Aboriginal Boatshed and Cultural 
Hub

Re-establish Aboriginal Landcare 
Coordinator

Apply Aboriginal Knowledge and 
Naming Conventions

Cultural Competency Training

Join and use Supply Nation

Reconciliation Action Plan
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Implementa&on Strategy 
 
1. Reviving the Wurridjal Fes4val 
 
Start: November 2023 
Finish: March 2024 (and then hold annually) 
 
Ac:vi:es: Engage with TradiDonal Custodians and local Aboriginal communiDes to co-design 
and plan the Wurridjal FesDval. Secure funding and support to organise and sustain the 
fesDval annually. Collaborate with TradiDonal Custodians and other relevant Aboriginal 
community members to include and highlight their contribuDons to the event. 
 
2. Establishing a Joint Management CommiVee (JMC) 
 
Start: November 2023 
Finish: July 2024 (first JMC meeDng during NAIDOC Week 2024) 
 
Ac:vi:es: Develop an agreed governance structure and terms of reference for the JMC to 
guide its decision-making. Facilitate community consultaDons to idenDfy suitable Aboriginal 
representaDves for the JMC who are agreed and supported by the TradiDonal Custodians. 
 
3. Rename as Goolay’yari Alliance 
 
Start: July 2024 
Finish: July 2025 (rename announced at JMC meeDng during NAIDOC Week 2025) 
 
Ac:vi:es: Consult and collaborate with TradiDonal Custodians and other relevant community 
members and exisDng Alliance members to rename the Alliance and announce this 
commitment when the Joint Management CommiQee holds its first meeDng. Consult with 
and commission TradiDonal Custodians to design a new logo for the Alliance.   
 
4. Publish Prospectus for Aboriginal Boatshed and Cultural Hub 
 
Start: May 2024 
Finish: March 2025 launch of prospectus 
 
Ac:vi:es: Collaborate with Aboriginal arDsts, elders, and community members, Federal, 
State and local Governments, and the private sector to design the Boatshed concept and its 
faciliDes, acDviDes, and cultural programs. Develop and publish a prospectus for the 
Boatshed that outlines its values, and seek funding and support from various stakeholders 
for construcDon and operaDon. 
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5. Employ Local Aboriginal Landcare Coordinator 
 
Start: November 2023 
Finish: February 2024 and then on-going 
 
Ac:vi:es: Review posiDon descripDon for the Aboriginal Landcare Coordinator, highlighDng 
responsibiliDes related to caring for country acDviDes on the River and building strong 
relaDonships with local Aboriginal communiDes. AdverDse the posiDon widely within local 
Aboriginal networks to aQract suitable candidates. The posiDon should include opDons for 
career development, offering Dme and financial support to complete relevant terDary 
educaDon programs. 
 
Note: This posi:on will oversee implementa:on of this Strategy, guiding the Alliance and the 
secretariat team accordingly, with the support and guidance of the Chair, Co-Chair and the 
Secretariat Execu:ve Officer.   
 
6. Incorporate Local Aboriginal Knowledge and Naming Conven4ons 
 
Start: November 2024 
Finish: November 2025 and then on-going 
 
Ac:vi:es: Conduct workshops and knowledge exchange sessions with TradiDonal Custodians 
and local Aboriginal elders, knowledge holders and organisaDons including the Metropolitan 
Local Aboriginal Land Council to idenDfy and promote tradiDonal land management 
pracDces and cultural insights. Develop a plan to integrate these pracDces into the Alliance’s 
river-care and revitalisaDon acDviDes. Draw on parallel consultaDons for renaming the 
Alliance to build consensus for changing the name of the River and work with the NSW 
Government to implement this change.   
 
7. Cultural Competency Training Program 
 
Start: November 2023 
Finish: April 2024 
 
Ac:vi:es: Partner with Supply NaDon registered or other credible Aboriginal organisaDons 
and experts to implement a comprehensive cultural competency training program for staff 
and commiQee members.  
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8. Join Supply Na4on 
 
Start: February 2024 
Finish: May 2024 for ReconciliaDon Week 
 
Ac:vi:es: Working through the Cooks River Alliance Management CommiQee, gain a 
commitment from Member OrganisaDons to join Supply NaDon. Publish and celebrate this 
commitment and subsequent joining of each Member OrganisaDon as this takes place, and 
promote awareness within local Aboriginal communiDes to encourage take up and 
parDcipaDon. Share stories of Indigenous procurement on social media and other channels 
to promote awareness.   
 
9. Develop and Publish a Reconcilia4on Ac4on Plan 
 
Start: November 2024 
Finish: November 2025 
 
Ac:vi:es: Engage with ReconciliaDon Australia and Aboriginal communiDes to co-design a 
ReconciliaDon AcDon Plan, outlining specific acDons, targets, and Dmelines. Publish the plan 
publicly and update it regularly based on progress and feedback. 
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Implementa&on Sequencing 

 

Aboriginal 
Landcare 

Coordinator
Wurridjal Festival

Cultural Training Join Supply 
Nation

Prospectus for 
Aboriginal 
Boatshed

Joint 
Management 

Committee

Rename 
Goolay-yari 

Alliance

Incorporate 
Aboriginal 
knowledge

RAP
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Monitoring, Evalua/on, and Con/nuous Improvement 
 
Robust monitoring, evaluaDon, and conDnuous improvement pracDces are essenDal for 
effecDve implementaDon of new strategies.  With this in mind, the Alliance should appoint 
the Landcare Aboriginal Coordinator to steer and monitor implementaDon of this Strategy 
and follow key principles below when implemenDng it.   
 
1. Establishing Performance Metrics 

 
The Alliance should idenDfy and establish a set of performance metrics and indicators for 
each of the eight goals outlined in the strategy. The metrics will allow it to quanDtaDvely and 
qualitaDvely assess the progress and impact of each iniDaDve. 
 
2. Regular Progress Reviews 

 
At predetermined intervals, the Strategy should undergo progress reviews to evaluate its 
implementaDon and effecDveness. These reviews should involve engaging with local 
Aboriginal communiDes, stakeholders, and key partners to gather feedback, assess 
outcomes, and gauge the level of community engagement.  
 
3. Itera4ve Adapta4on 
 
Recognising that successful community partnerships are dynamic and evolve over Dme, the 
Alliance should embrace an iteraDve approach to improvement. This will ensure that this 
Partnership Strategy remains responsive to changing circumstances, emerging opportuniDes, 
and community feedback, thereby enhancing its overall effecDveness and impact. 
 
4. Learning and Sharing 
 
Open communicaDon, knowledge sharing, and cross-funcDonal collaboraDon will be 
important, especially to document and disseminate lessons learned, best pracDces, and 
success stories. 
 
5. Community Engagement in Evalua4on 
 
A cornerstone of the monitoring and evaluaDon approach should be meaningful community 
engagement. The Alliance will need to acDvely involve local Aboriginal communiDes – 
especially TradiDonal Custodians - in the evaluaDon process, seeking their insights, 
perspecDves, and feedback on the progress and impact of the Strategy.  
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  www.lyrebirddreaming.com 

Speak up for your mob and your country 
Cooks River Aboriginal Community Engagement 

The Cooks River is home to Aboriginal mobs who have looked after it since the Dream Time. 
Despite the impacts of colonisation, Kooris maintain strong cultural and spiritual 
connections to the River.  

The Cooks River Alliance is a mob of four different Sydney councils and Sydney Water that 
have teamed up to look after the Cooks River.  The Alliance is caring for country on the river 
and making it better for communities.  It wants to respect, include and preserve Aboriginal 
culture and knowledge on the River and has found a grant through Landcare to engage with 
Aboriginal mobs on how best to include them.  

The Alliance knows it needs to include and engage more closely with Wangal, Cadigal and 
Gameygal mobs as the Traditional Owners of the Cooks River. And it wants to include and 
acknowledge other Kooris and Aboriginal mobs who have made the River their home.  

Aboriginal inclusion is the right thing to do. And it’s crucial for looking after the River.  

The Alliance has asked 100% Aboriginal-owned business Lyrebird Dreaming Pty Ltd to 
consult with relevant Aboriginal mobs and draw up an Aboriginal Community Engagement 
Strategy.  Aboriginal men Gregory Andrews and Lee Willis-Ardler will work with local 
community mobs to co-design a strategy.  This will include informal and formal 
consultations with community to design, test and review a Strategy.   

Gregory and Lee will be engaging on-the-ground with community from mid-June.  Formal 
meetings will then be held in July and August - most likely at Canterbury-Bankstown City 
Council offices.  A final Strategy endorsed by the Aboriginal community will be delivered to 
the Alliance in September.   

If you’re an Aboriginal person with connections to the River, Gregory and Lee would like to 
hear from you.  Reach out at gregory.andrews@lyrebirddreaming.com or 0493 272 633.  

   
Artwork by Gregory Andrews, 2023. 

http://www.lyrebirddreaming.com/
https://cooksriver.org.au/
https://www.lyrebirddreaming.com/
mailto:gregory.andrews@lyrebirddreaming.com
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Cooks River Aboriginal Community Inclusion Update 

The Cooks River is home to Aboriginal mobs who have looked after it since the Dream Time. 
Despite colonisation impacts, Kooris maintain strong cultural and spiritual connections to 
the River and its surrounding country.  

The Cooks River Alliance is a group of local government mobs teaming up to look after the 
River. It wants to do better at including Aboriginal mobs and their culture in caring for 
country on the River. It wants to partner more closely with Wangal, Cadigal and Gameygal 
mobs as the Traditional Custodians. And it wants to include and acknowledge other Kooris 
and Aboriginal mobs who have connections to the River.  

100% Koori-owned business Lyrebird Dreaming has been invited by the Alliance to yarn 
directly with local community to co-design an Aboriginal Community Inclusion Strategy.  

We are yarning first and foremost with Traditional Custodians.  But also with all interested 
Aboriginal peoples, Aboriginal organisations including the MLALC, and non-Aboriginal mobs 
like councils which employ and engage with our mob.  At a time that works for community, 
in July and August we will also hold formal meetings with community to design, test and 
review a Strategy.   

 

Who should have a say caring for country on the River? 

  

Traditional Custodians

Other Aboriginal peoples

Aboriginal organisations

Organisations with 
Aboriginal links
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Ideas for real partnership in caring for the River 

 

Community members have already shared some deadly ideas.  These include: 

• A Joint Management Committee for the Cooks River Alliance that includes at least 
half and half membership between Aboriginal and non-Aboriginal mobs.   

• Employment of an Aboriginal community engagement position for caring for country 
activities on the river.  

• An Aboriginal Boatshed on the river which could be a meeting place to share ideas 
and culture and support arNsNc expression, cultural acNviNes, and educaNonal 
programs focused on Indigenous knowledge, tradiNons, and history. The Boatshed 
could also provide opportuniNes for eco-tourism, allowing visitors to learn from and 
appreciate Aboriginal culture while bringing economic benefits for Aboriginal 
community. 

• Including local Aboriginal knowledge when caring for country on the River – for 
example, cultural burning and other tradiNonal land management techniques. This 
could also help reverse colonisaNon impacts which effect country as well as people. 

Aboriginal inclusion is the right thing to do. And it’s crucial for looking after the River.  

There will be more ideas. And the Alliance wants to hear them all.  If you’re an Aboriginal 
person with connections to the River, Gregory and Lee would like to hear from you.  If you 
know someone who has connections to the river and should be included, please let them 
know too.   

Reach out to Gregory on 0493 272 633 or to Lee on 0412 243 300.  

Joint 
Management 

Committee

Aboriginal 
community 
engagement 

position

Boat shed as a 
community 

meeting place

Aboriginal 
people and 
knowledge 
caring for 

county
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Cooks River Aboriginal Community Partnership  

Update 14 August 2023 

The Cooks River is home to Aboriginal mobs who have looked after it since the Dream Time. 
Kooris maintain strong cultural and spiritual connections to the River and surrounding 
country.  

The Cooks River Alliance is a group of local government mobs teaming up to look after the 
River. It wants to do better at partnering with Aboriginal mobs to care for country on the 
River. It wants to work and listen more closely with Wangal, Cadigal and Gameygal mobs as 
the Traditional Custodians. And it wants to include and acknowledge other Kooris and 
Aboriginal mobs who have connections to the River.  

100% Koori-owned business Lyrebird Dreaming has been invited by the Alliance to yarn 
directly with local community to co-design an Aboriginal Community Inclusion Strategy.  

Lyrebird Dreaming has been yarning with Traditional Custodians and interested Aboriginal 
peoples and organisations including the MLALC, and with non-Aboriginal mobs like councils 
which employ and engage with our mob.   
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Aboriginal inclusion is the right thing to do. And it’s crucial for looking after the River. 
Community members have already shared some deadly ideas for stronger partnership.  
Some of these are listed below.   
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¥! To promote Genuine Joint Management, a Joint Management Committee for the 
Cooks River Alliance could include at least half and half membership between 
Aboriginal and non-Aboriginal mobs.   

¥! Employing an Aboriginal Landcare Coordinator would promote more inclusion. 
¥! An Aboriginal Boatshed on the river which could be a meeting place to share ideas 

and culture and support arNsNc expression, cultural acNviNes, and educaNonal 
programs focused on Indigenous knowledge, tradiNons, and history. The Boatshed 
could also provide opportuniNes for eco-tourism, allowing visitors to learn from and 
appreciate Aboriginal culture while bringing economic benefits for Aboriginal 
community. 

¥! Including local Aboriginal knowledge when caring for country on the River – for 
example, cultural burning and other tradiNonal land management techniques. This 
could also help reverse colonisaNon impacts which effect country as well as people. 

There will be more ideas. And the Alliance wants to hear them all.  If you’re an Aboriginal 
person with connections to the River, Gregory and Lee would like to hear from you.  If you 
know someone who has connections to the River and should be included, please let them 
know too. Reach out to Gregory on 0493 272 633 or Lee on 0412 243 300. 

We’re planning a Koori Family Fun Day on 10 September from 12 noon to 4pm at Kendrick 
Park to listen more and test ideas that community have shared so far.  Save that date.  We’ll 
have music, food and fun activities for the kids.   


